3.0 The Vision for the Practice

Improved Value for

Objectives gl An attractive place to work Safeguarding our Clients Income Generation
i, Only do work that adds value Flexible Working Trusted provider and We will work for other public
Principles for our clients , commissianer of the law sector law providers

Implement new operating
model

Lean review of processes and
systems

We know we are getting value
from The Practice

LEXCEL accreditation

Client relationship building

We manage legal risks and
issues well




